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WELCOME FROM GOUNTY EXECUTIVE ROBERT P. ASTORINO

Welcome to the 3rd Annual New York Fathering Conference. By being here today, you are making a
strong statement — that you believe in the critical role a father plays in the lives of his children, his family,
and society at large. | thank you for joining us.

With three young children of my own, | know the most important job | have every day is being a dad. Yet
nearly 50,000 children in Westchester County live with a single mother, with no father present. Over a
third of these children, or about 16,000, live below the poverty level.

We can’t offer enough thanks to all the single moms, grandparents, extended families and foster parents
who are doing the best they can to raise our children. But the ramifications of growing up without a
father in the home — or at least nearby and actively involved — speak for themselves. Poverty,
imprisonment, drug and alcohol abuse, teenage pregnancy, emotional and behavioral problems,
dropping out of school; all rise when a child is raised without a father in his or her life.

The good news is that we can reverse the tide. We can step up as men, work together, and be there for
our children and families. In fact, | believe this is the fundamental key to making our communities
stronger. Stronger families, stronger communities — it might be as simple as that.

The participants in our R.E.A.L. Parenting Pilot Program, which was announced at last year’s conference,
are a testament to this philosophy. You'll learn more about R.E.A.L. during today’s panel presentation,
but at its core the program is helping participants to find sustainable employment, manage their child
support, improve their parenting and relationship skills and most importantly, to be positive role models
for their children and families.

| am proud to present this conference along with the New York Fathering Planning Committee, and | offer
my thanks to everyone involved. The theme of “Ready to Work: Navigating Home, Job and Community”
is particularly important, and to start us off we have one of the nation’s foremost visionaries as our
keynote speaker, Mr. Mike Brady, President and CEO of Greyston. | know we’ll all take home some
valuable insights, and | am excited about the great lineup of workshops and networking opportunities
we've assembled throughout the day.

To learn more about Westchester County’s ongoing #DadBeThere Fatherhood Initiative and upcoming
events, please visit westchestergov.com/dadbethere.

/TS

Robert P. Astorino
Westchester County Executive



AGENDA

7:30 - 8:30 am

Registration (Lobby)

Continental Breakfast (Little Theater)

8:30 - 9:00 am

Welcome & Opening Remarks (Little Theater)

Emcee: Joseph Kenner, Deputy Commissioner, Department of Social Services

Hon. Robert P. Astorino, County Executive, Westchester County

Kevin M. McGuire, Commissioner, Department of Social Services, Westchester County
Hon. Kathie E. Davidson, Supervising Family Court Judge, 9th Judicial District

Hon. Thomas M. Roach, Mayor, White Plains

Joyce A. Thomas, Regional Administrator, U. S. Department of Health and Human Services, Administration for
Children and Families, Region 2

9:00 - 9:30 am

Keynote Speaker

Mike Brady, President and CEO, Greyston

9:30 - 10:30 am

Panel Discussion

Moderator: Donald Somerville, Senior Family Services Coordinator, The Children’s Village
Mike Brady, President and CEO, Greyston

Dion Drew, Greyston Bakery employee and father

Rosa Boone, DSS Deputy Commissioner

Alphonso Simmons — R.E.A.L. Parenting Pilot Coordinator, Family Services of Westchester, father
10:35 - 11:50 am

Workshop Session 1 — See selection beginning on page 4

12:00 - 12:45 pm

Lunch Available in Little Theater

12:55 - 2:10 pm

Workshop Session 2 — See selection beginning on page 8

2:20 - 3:35 pm

Workshop Session 3 — See selection beginning on page 12

3:45 - 4:30 pm

Closing Conversations (Little Theater)

Networking and Raffle with Good Plus Foundation

*Raffle winners must be present in order to claim their prize.
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Please take a moment to visit the following organizations, which will have
exhihit tables throughout the New York Fathering Conference.

Administration for Children and Families (ACF)
Education Training Center

Greyston Bakery

Mount Vernon Youth Bureau

National Responsible Fatherhood Clearinghouse
Nepperhan Community Center “empower YOU”
R.E.A.L Parenting Program (Family Services of Westchester)
Seedco

Social Security

Southern Westchester BOCES

Volunteer New York

Westchester Community College

Westchester County Department of Health
Westchester County Department of Social Services
Westchester Medical Center

WestHab

White Plains Hospital
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Vike Brady

CEO & President, Greyston

Mike Brady, President and CEO of Greyston, is building on the organization’s
33 year heritage as a leading social enterprise. Greyston is best known for its
practice of Open Hiring™ which embraces an individual’s potential by
providing employment opportunities regardless of background or work history
while bringing together the support and services needed to succeed in the
workplace and to thrive in the community.

Mike led Greyston Bakery as President for four years, driving strategic business development with
long-standing partner Ben & Jerry’s and with new partners such as Whole Foods Market. During this
time, the Bakery realized nearly 100% revenue growth and became New York State’s first registered
Benefit Corporation. Mike recently took responsibility for all Greyston’s programs and businesses
including Workforce Development, Community Gardens, Housing, Health Services and Early Learning
Center. Mike’s passion lie in the integration of business and social good, particularly through the
scaling of Open Hiring, which has the potential to support millions of individuals facing barriers to
employment.

Mike is a regularly featured speaker and mentor on social entrepreneurism and mindfulness in
business, having presented at Ted @ Unilever, CGI America, the Ashoka Future Forum, Harvard, Yale,
Columbia, Wharton and Brown.

Prior to joining Greyston, Mike was a partner with BAO Food and Drink, where he oversaw the
development of the first incubator in the country dedicated to organic food production and
distribution. He has more than 20 years of experience in strategy and management positions,
identifying business opportunities in high-growth and transitional industries. Mike serves as a business
advisor to the American Sustainable Business Council (ASBC) and Social Enterprise Alliance (SEA)
helping to promote policies for a sustainable economy.

A graduate of the University of Pennsylvania’s Wharton School, Mike now lives outside of New York
City with his wife and two sons.
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VWorkshop Session 1

10:35- 11:50 am SELECT ONE WORKSHOP

Conference Rooms A-D are located on the first floor
Conference Rooms E-G are located on the second floor

How to Get the Job You Actually Want

Conference Room A

This interactive workshop will provide participants with practical skills and techniques to use as
they prepare to enter or re-enter the workforce. In this workshop, we reveal a definitive three-step
system to apply to any job search so that workshop participants will get hired faster and also gain
the tools to find meaningful employment.

Presenter:
Michelle Mathison, Career Coach/Recruiter, See What Matters

Stepping Stones, Not Career Ladders: Goal Setting, Intervention and Retention
Conference Room D

Stronger Fathers, Stronger Families (SFSF) has offered intensive, ongoing career case
management services to its participants since 2012. How do SFSF Job Developers and Case
Managers work in tandem to support participant job retention and advancement? This session
will review program materials and communication methods for long-term participant engagement
and on-going employer liaising.

Presenters:
Sophie Kaufman, Career Case Manager, Stronger Fathers, Stronger Families, Seedco
Nikki Tourigny, Job Developer, Seedco

4
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Working with Dads in Groups: Tips for Effective Facilitation
Conference Room E

Join us to discuss lessons learned from fatherhood work in community-based settings, and
learn about tips and resources to better engage and serve fathers. Participants will find out
more about the National Responsible Fatherhood Clearinghouse, including the
fatherhood.gov website, social media platforms, and products written to advance the
fatherhood field. Topics will range from workforce services to family involvement.

Presenters:

Patrick Patterson, Program Manager, National Responsible Fatherhood Clearinghouse
James Worthy, National Consultant, Family Advocate, Business Developer and Trainer,
National Responsible Fatherhood Clearinghouse

Expanding the Role of Children, Youth and Family-Focused Systems of Care to
Include Services to Fathers
Conference Room G

The session will emphasize the importance of fathers in advancing child well-being. We will
explore a Philadelphia Model that challenges children and family-focused agencies to
examine and expand their philosophies, policies, practices, procedures and protocols, that
can either promote or hinder their ability to engage and sustain fathers in the lives of their
children and improve emotional, social, physical, intellectual, spiritual, and financial
outcomes. The ultimate goal is to help agencies realize that fathers can be a contributing
factor to the well-being of the children, and as such, fathers should be seen as an integral
component of service delivery to children and families.

Presenter:
Dr. Rufus Sylvester Lynch, ACSW, Chair, The Strong Families Commission Incorporated
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Reentry 101: Why Reentry Works

Conference Room F

On an annual basis, approximately 25,000 individuals are released from New York State prisons
and return back to our communities. Nearly 40 percent of those formerly released recidivate
within three years of their release. The challenges they encounter when reintegrating back to
society include lack of employment, health care access, substance abuse and mental health
treatment, legal identification, housing, education and family support. Formerly incarcerated
individuals have paid their debt to society and are entitled to a second chance.

Reentry programming offers a unique opportunity to achieve enhanced and sustained public
safety. With the formation of the Reentry Task Force, Westchester County has taken its first step
toward ensuring the provision of necessary and appropriate treatment, programs and services for
those exiting the prison door and reentering our community.

Presenter:
Barbara Lambros, Westchester County Reentry Task Force Coordinator, Westchester County
District Attorney’s Office

Kathleen Graham, Bureau Chief-New Rochelle Office, Department of Corrections and Community
Supervision
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Good Conflict, Bad Conflict

Conference Room B

Conflict in the family is unavoidable and can range from highly productive to harmful. This
workshop will explore the difference between healthy and unhealthy conflict; how children
are impacted by chronic exposure to conflict and ways in which safe conflict can be
addressed productively. Through group discussions and activities, participants will build skill
sets and techniques for productively handling conflict in a wide variety of family situations.

Presenters:
Shari Doherty, Program Director, Child Find of America, Inc.
Aaron Ivchenko Case Manager, Case Manager and Mediator, Child Find of America, Inc.

Strategies for Families to Cope in a Stressful World...
the Natural World Will Help

Conference Room C

Maria Montessori once said, “How often is the soul of man — especially in childhood —
deprived because he is not allowed to come in contact with nature”. There’s a term for the
consequences of the disconnect humans and their habitats — “nature deficit disorder.” For
most of human history, people chased things or were chased themselves. They turned dirt
over and planted seeds and saplings. They took in Vitamin D from the sun and learned to
tell a crow from a raven. And then, in less than a generation’s time, millions of people
completely divorced themselves from nature. This workshop will explore the medical
consequences of not being in our natural world, the benefits of re-connecting and strategies
todoit.

Presenter:
Erik A. Larsen, MD, FACER Assistant Director of Emergency Medical Services & Emergency
Preparedness, White Plains Hospital
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Workshop Session 2

12:35 am - 2:10 pm SELECT ONE WORKSHOP

Conference Rooms A-D are located on the first floor
Conference Rooms E-G are located on the second floor

“Ready, Set, Work!" (RSW)

Conference Room A

"Ready, Set, Work!" is an evidence based curriculum of the Division of Criminal Justice Services,
DCJS, focused on the career development of formerly incarcerated individuals. This is
accomplished through a set of established assessments, administered by DOL certified Offender
Workforce Development Specialists (OWDS), which identify specific career interest and strengths.
With this information, careers can be pursued and retained at a much higher rate than without.

Presenters:

Anibal Rivera, Recruiter/Re-Entry, EmpowerYou; Nepperhan Community Center
Sheryl Day, OWDS, Probation Officer, Westchester County Probation Department
Gichel Walters, Director of Minority Outreach, Westchester Independent Living Center

Are You Ready for the FUTURE? What the Future of Work Will Look Like

Conference Room B

Using the latest research on the constantly evolving workforce, this workshop will inform and
prepare participants about the future of work and how best to prepare. The session will include
small/whole group discussions. The workshop leader will present practical and attainable
strategies on how to increase marketability in today’s ultra-competitive job market.

Presenter:
Carter W. Patterson, Program Manager/Operation Fatherhood, UIH Family Partners

8
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The Importance of Engaging Fathers in the Child Welfare System

Conference Room D

This workshop outlines the positive impact that results when fathers are involved in their
children’s lives and the negative impact that occurs when fathers are absent. This
workshop will provide a description of “The Fatherhood Connection” including: the
components of successful fatherhood programs, the Boys2Men curriculum, primary goals,
objectives and results, and breaking the cycle. This session will introduce a plan to
implement a fatherhood program within communities for effective outcomes and mentoring.
A video will be shown with comments from participants in The Fatherhood Connection.

Presenter:
Reggie Cox, Founder of the Fatherhood Connection and MCDHS Fatherhood Initiative
Coordinator, Monroe County Department of Human Services (MCDHS)

Fathering a Fatherless Generation
Conference Room C

This session will focus on the meaning of the term “Fatherless Generation” and the historical
and meaningful role that men who model fatherhood have helped to shape fatherless youth.
In addition, participants will learn about the tools, tactics and talents needed to reach and
impact the “Fatherless Generation.” Presenters will engage the group through sharing and
exploration of best practices for creating modules for group discussions and/or one-on-one
sessions.

Presenter:
Reverend Erwin Lee Trollinger, Reverend, Ministers’ Fellowship Council of White Plains/
Calvary Baptist Church
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Best Practices for Getting Fathers on Board
Conference Room F

Research overwhelmingly demonstrates that parent involvement in children’s learning is positively
correlated to student achievement, student attitude and behavior, and school governance. This
workshop will introduce new and innovative ways to increase engagement of fathers in the
home, schools and classrooms.This workshop will be based on a synthesis of research-based
strategies and practices proven to increase parental engagement in schools and other settings.
A checklist for improving father involvement will be provided to everyone to use as a tool to
review their current parental involvement practices and to identify areas for increasing their
efforts. This workshop will also discuss the shared characteristics of an effective parental
involvement program.

Presenters:
Dr. Nicole Scott, CEO, Change Agents for Organizational Success, LLC
Dr. Michael Coleman, Change Agents for Organizational Success, LLC

Westchester Medical Center Health Network: Family Behavioral Health Questions
and Concerns
Conference Room G

WMC Health Network Behavioral Health Clinical Administrators and Practitioners will discuss
various aspects of behavioral health challenges facing families, parents, children and siblings.
We'll also discuss some strategies for effectively coping with a variety of circumstances

Presenters:

Hal Smith, MPH, CCHP, Senior Director Behavioral Health Development, Westchester Medical
Center Health Network

Maria Barreto, LCSW, for the WMC Behavioral Center, Westchester Medical Center Health
Network

Gony Weiss, MD, Chief of the Child Unite at the WMC Behavioral Health Center, \Westchester
Medical Center Health Network

Fred Dombrowski, LMHC, PsyD, Outpatient Behavioral Health Services, Westchester Medical
Center Outpatient Clinic

10
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Westchester County Department of Social Services’ Fatherhood Innovations
Conference Room E

This workshop will review the county’s demonstration project, the Westchester County R.E.A.L.
(Responsible. Active. Employed. Loving) Parenting Project for Stronger Families (“The R.E.A.L.
Pilot”), a voluntary program that targets noncustodial parents (both mothers and fathers) who
have state-owed child support arrears, are on public assistance, and are unemployed or
underemployed. R.E.A.L. pilot participants participate in in parenting/life skills and employment
programs and through a series of milestones, receive graduated consideration on their child
support arrears.  Come meet the fathers of The R.E.A.L. Pilot and hear how their lives have
changed as a result of their participation.

Presenters:
Joseph D. Kenner, Deputy Commissioner, Westchester County Department of Social Services
Reginald Lockhart, Fatherhood Navigator/Program Coordinator, Westchester County

Department of Social Services
Alphonso Simmons, R.E.A.L. Parenting Counselor, Family Services of Westchester

11
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\Workshop Session 3

2:20 - 3:35 pm SELECT ONE WORKSHOP

Conference Rooms A-D are located on the first floor
Conference Rooms E-G are located on the second floor

Entrepreneurship - A Game Changer
Conference Room F

Have you ever thought of starting your own business? This workshop will examine the steps,
opportunities and challenges of entrepreneurship. Participants will be introduced to the concept
of entrepreneurship (self-employment) as a viable option for self-sufficiency.

Presenter:
Robbin Finney Granston, Founder, RSFG Consulting Group, LLC

From Relevance to Excellence
Conference Room B

Transcending a father’s relevance in the lives of their children to excellence in fathering that
impacts their families and communities. The presentation will discuss how they (the fathers) are
collectively building a program based on the needs of the fathers in their community.

Presenter:
Walter Simpkins, Executive Director, Community Fathers Inc.

12
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Are You My Dad? Re-Entry into the Home after Incarceration
Conference Room A

This workshop will explore how to help fathers reconnect and adapt to their new roles in the
family structure after returning to the community from incarceration.

Presenters:

Chantal Georges, Licensed Creative Arts Therapist and Registered Drama Therapist,
Supervisor, Kings County Hospital Adult Psychiatric Unit

Sejginha Williams-Abaku, Licensed Marriage & Family Therapist, Private Practice

The Schenectady Nurturing Fathers Program: Using Technology
& Looking at Results

Conference Room D

This workshop will use the “Nurturing Fathers of Schenectady” Website to show how
learning is being supplemented by using technology and social media. Participants will also
discuss program objectives and how the role of qualitative feedback is used in
individualizing the classes. Participants will view several video components of the program
(YouTube and Photo Book using IMovie) to show how technology is being used to meet
fathers’ various literacy needs.

Presenter:

Wales Brown, Clinician/ NYS Senior Parent Educator, Tier lll, Nurturing Fathers Program of
Schenectady

13
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Standing in the Gap

Conference Room C

Proper mentoring is essential for children to grow into healthy adults. Standing in the Gap is
a mentor training program that helps mentors to get the tools and confidence they need,
not only to mentor their own children, but also other children in need. The workshop has
two sections: Section 1: Understanding YOU, which enables the mentor to better
understand themselves and Section 2: Effective Mentoring, which equips mentors with the
key tools to positively affect another human being and move them to the next level.

Presenter:
Joe Pellegrino, President, Legacy Minded Men

DSS Office of Temporary Housing (OTHA) Casework Service for Families
Conference Room E

This workshop will provide an overview of the Westchester County Office of Temporary
Housing Assistance (OTHA), and Its mission. It will discuss The Department's
implementation of a Casework Division within OTHA and The Department's role within the
Continuum of Care(CoC). This will include a discussion of HUD funded housing resources
that are available as a result of the work of the CoC. In addition, information will be provided
about research and resources concerning family and youth homelessness.

Presenters:

Trish Quattrocchi, Manager Il, Westchester County Department of Social Services Office of
Temporary Housing Assistance

Stacey Reynolds, Director of Temporary Assistance, Westchester County Department of
Social Services Office of Temporary Housing Assistance

Barbara L. Andrews, Lead Program Liaison, US Department of Health and Human services/
Administration for Children and Families (ACF), Region 2

14
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The Art of Being Fully Present: Mindful Parenting, Working, and Interacting
Conference Room G

Practicing “mindfulness” helps people to focus on the here and now. What's so great about
that, you ask? It can help you to take a step back from a situation and notice what you are
feeling, thinking, doing, and saying to make sure your feelings, thoughts and actions are
lining up with your goals. Mindfulness can help you to hold back on judgments of yourself
and others; it can help you choose the most effective path forward, even when the situation
may not seem to be fair. In doing so, you can be more skillful at getting what you want out
of a situation. Come learn some ways to stop living in the past or worrying too much about
the future. Being “mindful” just may help you be a better dad, and more.

Presenters:

Jan Fisher, Director of Public Affairs, Westchester Jewish Community Services (WJCS)
Christopher Libby, PhD, Westchester Jewish Community Services (WJCS)

Geovany Martinez, LCSW, Westchester Jewish Community Services (WJCS)

15
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3:45 - 4:30 pm

Closing Conversations:
Networking & Raffle with Good Plus Foundation* (Little Theatre)

*Raffle winners must be present in order to claim their prize.

16
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Thank you to the New York Fathering Conference Planning
Committee and Our Community Partners

Westchester County Executive
Robert P. Astorino

Office of U.S. Senator Gillibrand
Geri Shapiro

Westchester County Dept. of Social Services
Joseph Kenner*, Reginald Lockhart*, Bryan Paler

U.S. Department of Health & Human Services, Administration for Children & Families,
Region 2
Barbara Andrews*

Child Find of America
Donna Linder*

Nepperhan Community Center
empower YOU
Edward Lawson, Anibal Rivera

White Plains Youth Bureau
Frank Williams
Donnie Simmons

Westchester County Human Rights Commission
Adelita Davis

Family Services of Westchester
Polly Kerrigan, Alphonso Simmons

17
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Bob Stien
Ministers’ Fellowship Council
of White Plains and Vicinity
Reverend Erwin Lee Trollinger

My Sisters’ Place
Kym McNair

Theodore Young Community Center
Andre G. Early

Volunteer New York
Alisa Kesten, Judy Douglas, Katie Pheifer, Katherine Stipicevic

Working Churches of Westchester County & Vicinity
Deacon Dewitt Smith

Mount Vernon Youth Bureau
DaMia Harris, Sean Paul Wade, Wayne Woodbury

*Stronger Families New York Coalition

Thank you to our sponsors:

WIMC | Westchester w
Health Medical Center White Plains

Westchester MeckcalCente Health Network
Hospital

Special thanks to:

Colon Cancer Challenge Foundation
Photographer: Paul Schneiderman
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Westchester Robert P. Astorino, County Executive
OV.COm

g Kevin M. McGuire, Commissioner
Department of Social Services



